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Miami Lakes Cypress Villas Homeowners Association
January 12, 2011 Meeting Minutes

Meeting started at 7:00 pm. Roll call and sign in sheet done. Officer Rodriguez joined our meeting to discuss crimes in the neighborhood. Our community had none reported in the last quarter. Jean mentioned that neighbor had her bike stolen but may not have done a police report. 

Minutes from the previous meeting were read. 

Year to Date Budget Report was passed around. Motion to pass the report ok’d by David Kimberlain and Jan Calloway.
Advised that 3 villas had not paid last year’s dues and 2 of the same villas had not paid the 3 years.

If not enough money in the bank collected from dues during the 5 year period to paint the villas, then a special assessment may be needed to make up the difference.  That will happen in 2012. Those villas that owe dues will not be painted. Two units are in foreclosure and now filed for bankruptcy.
Residents are still asked to remove their garbage cans from view on the days that there are no pickups.  
Violations reports were discussed and no one available to do the walk throughs. If violation notices are ignored then it needs to be referred to the Town code compliance department. No one available to do the walk through at this time. Jan will ask Albert Valdes. 
New officers need to volunteer and no one returned any of the forms for their intentions to volunteer. I will finish this next year but will not be returning.  Discussed ways to dissolve the home owners association. It was mentioned that each homeowner would have to do their own landscaping cleaning including the parking area and the area around the wall. Only need to pay FPL and maintain light poles or each homeowner could install their own light pole. David mentioned that there are 7 associations that no longer exist. The townhome across from us on Big Cypress Dr only collect money for the FPL lights. This is a matter that needs to be considered. 
Talked about how to avoid contractor fraud. Pointed out that in the town HOA meetings the DBPR came and spoke with us and the Miami Laker included a detailed article with the major points outlined and telephone numbers provided.

I will contact the public works to find out when they have scheduled the repaving of the streets in Miami Lakes so that we may piggyback on their job. We, will of course, pay for our streets but this way it may be more cost effective and affordable. Lani Planas said her husband may be able to help us along those lines with the public works manager. 

Meeting adjourned. No new meeting scheduled yet and advised to keep the newsletters because they contain important information such as where to get the paint and phone number and websites. 
